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The Project Review Coammittee performs a gtaff function for the Director of
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“Yroject Roview Casslttos Procedures Memorandum No. 2¢

Central Intelligence in the consideration of programs and projects planned
to implement Agency activities,

This Regulation prescribes the organ:!.zation s responsibilities, and 6pe.ra.—
tions of the Project Review Committes,

CRGANIZATION

The Project Review Committee 1is organized ag follows;

(1) voting Members:

8peclal Assistant to the DCI for Planning and Cocrdinatioq -

Deputy Director

Chairmen
Deputy Director %Plans)

L inteliigence)

Deputy Director {(Administration)
Imspector General

(2) YNonvoting Members:

General Counsel

Comptrollier

(3) Recording Secretary
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be - Voting and noaveting morbers may degispets their {mediste aseictants
to act for thex 2 Comulitos mombers ¢ 0wl ot with a frequancy wiich
prejudices thw purpose of wha Comeictec, »

¢. Deputy Dirvectors roifn misn Shelr zesteg om the Jurnittee end eit with
the presenicis wwi ;v0jenss and trosr s whiloh heve oviginated in their
regpective areas »wo Balng conpiderod,

~ 8. The Deputy Dirvectcr of Cenlys nbeiligenoe atlends Complttee neetings
" at his discreticn. :

3.  RESPONBIBILITIES

The Project Review Cumrilibsn, ceteblished in mccordsnce vith the provisions

of this Regulstion, will ‘

8+« Review each fisccl yenr all Ageucy promyens, projects, snd operational
activities, with the swespilone etipuinted in porsgraph & betowr, and
will make recomreviationg ¢o the Director reguoing e origing) approval
or subsequent epprovel of such projects s Planz, end cperationel activities,

be  Incorporate in the ebove-mentioned rencrmendeiicns to the Director such
special stipulations snd conditions ss ave deemed sppropriste, |
¢e Consider from the poin% of view of the Agency as a waole all projects »

plans, and oporationsl activities submitted to them in terms of the fol-
lowing criteria, _ - ‘

(1) Whether what 1is proposed is consistent with and satisfies the
requirements of Coverrment policy:

(2) oOther policy questions as may be involved;

(3) Need for whet 1s proposed, including evalustion of the relstive worth
of mnticipated regulis;

(4) Femsivility of what is proposed, ineluding security considerations;
and ‘

(5) GWM@& of what is prcposed with budget presentations end limita-
tions and with support capabilities, ‘

d. Draft and reccomend for publicetion procedures governing the submission
of the following: |
25X1A

(1) Anmual programs (see R- and

25X1A  (2) Projects (see R-.
2
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b. EXCEPTIONS

.The Project Review Comailtice Coms not revisw snd make recomrendstions
regarding either criglnsl or svbcsment ayprovel of

- ™
25X1A

be.
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Certain FI projzats. Ther2 13 an exbra-Pw preeedure (oee Begulation
for the agprowid Of L oo lecths waler which s Trxnrflens of the
apounus involvod, vho; noy boe eubmiled to tin Projech Revlew Cormittes
eithar by the Tewrly Pirecior (Tlers) ar 2t the regrzat of s Depunty
Director for Conbral Iatelllgencs:

Projects not excesding $95,000 42 suy ~ne igcal yeer whish are spproved
by & Deputy Dirzctor end {or vhich Tuns sre svelleblie within the

budget under which he cpernbes; sna
&

’ o
Projects whtich the Diypestor speeificelly svtaorives be submitted to
him without Projeet Review Courlides acvtlion.

FUNCTIONS

SubJject to the exceptions linted in paregreps i shove. tie Project PReview
Committee reviewe end msies recommendations regariing

L

b

Qz"iginal» approval of:

(1) ALl projects in smounts exceeding $25,000;

(2) a1 projects in smounts of $£5,000 or less when so requested by the
Deputy Director spousoring the project, i.e., vhen qusations of
significance which do not depend on dollar values are invelved;

(3) a1 reel estate end construction projects and all external research
praojects;

(L) A1l projects and operstional activities sponsored by the Assistant

Director for Personnel, the Aspistent Director for Communications,
and the Mrector of Teeinin 2 .

Subsequent approval of:

(1) a1 projects which, when initially approved by a Deputy Director,

were for an smount not excreding $25,0% but for which » durdng the
same Tiscal year, sdditiorsl amounts are required which bring the
ageregate to more vhan $25,000; ' ‘

(2) A1 projects, regardless of whether the original amount involved wes

more or less then $25,000 when, 1n a fiscal year other than that for

which the project wes spproved, additionel funds sought smount to more
than $25,000 » unless such projects have been individually ineluded in

and spproved as a part of en ares or operational program; and
, 3 .
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(3) ALl projects regarding which the orizinal recormendstion of the -
Project Review Comrlitec contalned stipations or conditions

requiring further Comittes conciderstion. .

3 | - i

6,  OPERATIONS v

- L

K

a. The Recording Seczetory will

(1) Schedule Corvitiee mectings and uotify members of the Cowmittee
of speeial westings,

| | |
(2) Effeet 'thehci.i:atri}m'i;im S0 the Deputy Mirector of Central Intelll- -
‘gen:ce mi. %@@ mmt&w"‘j of the (‘.m\:zit‘teﬁ e sgenda of She meetings and
copies of tae projecis for considevation with sil surpsrting meterial,

. ¥

(3) Provide members with a record of achbion teken on each project or
' Program. < ‘ "
. I

be Reecord of Action

When the Committen's recommendstion has been feverahle s the record of
action is included in the ©ign-Off Memorendem sctad uvpon by the Director;
vhen the Committee’sn recomsendation eithsr is unfaversble opr proposes
reconslderation at a later dste prior 4o subaltting recommendations to
the Director, the members ere provided with a Record of Action memorandun.

i
| r

ALLEN W, DULLES
Director of Certral Intelligence
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